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Q.-1. Answer the following question (Attempt any one) in about 1200 words. (14)

(1) Explain various Management roles in detail.

(2) Write the techniques of budgetory control.
Q.-2. Answer the following question (Attempt any one) in about 1200 words. (14)

(1) What is Organising? Write a detailed note on Formal and informal Organization and also write the
difference between both.

(2)What is staffing? Write down the factors affecting staffing.

Q.-3. Answer the following question (Attempt any one) in about 1200 words. (14)
(1) Write a note on Planning Premises.
(2) Explain Hawthorne experiments human Relations appraoch in detail.

Q.-4. Answer the following question (Attempt any one) in about 1200 words. (14)
(1) Write a note on Principles of Organising?
(2) Explain the importance of Reporting.

Q.-5. Write short notes on any three of the following topics. (9)
(1) Write a note on Forecasting.
(2) Write about nature of planning.
(3) Write a note on Departmentation.

(4) Explain functional organisation structure.

(5) Explain Decision theory approach.

Q.-6. Choose the correct option (A, B, C, or D). (5)

(1) concerns itself with the overall determination of institutional objectives and the

policies necessary to be followed in achieving those objectives.

A) Management B) administration
C) Both of these D) None

(2) are the anticipated environment in which plans are expected to operate.
A) Roadblock to planning B) Approaches to planning

C) Planning premises D) Objective setting



(3) Which among the following kinds of budget inhibits dynamism?

A) Fixed budget B) Capital expenditure budget
C) Flexible budget D) None

(4) Various Management roles includes

A) interpersonal roles B) informational roles
C) Decisional roles D) All of these

(5) is the process of welcoming a new employee.
A) Placement B) Induction

C) Staffing D) Training



